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 ANNUAL BOARD MEETING AGENDA
February 10, 2026
5:30PM @ 
4975 Lacross Rd. Ste.150 North Charleston 29406
		

A. Call to Order 
B. Welcome / Introductions 
A. Establish Quorum  

C. Approval of Agenda
A. Approve February Agenda

D. Consent Agenda Items
A. Board Meeting Minutes – 12.9.2025
B. Standing Committee Reports
1. Finance Committee – No report
2. Community Engagement & Fundraising Committee – No report
3. Executive Committee – No report
C. Executive Director Report – Report submitted
 (Highlights and/or updates will be provided in agenda item below) 
· Approve Consent Agenda Items A - C above, which have been previously submitted 
for board member review

E. Action Items
A. New Board Members in Elected Category – Kristin Zeaser-Sydow
· Elect Mrs. Latosha Jenkins-Fludd on the CCFS board effective 2.10.2026.
· Elect Ms. Angela Culbreath on the CCFS board effective 2.10.2026.
B. Finance Report – Avery Mazyck
· Approve the finance report and authorize the addition of $49,678.12 in carry-forward funds to the budget.
C. Dolly Parton Imagination Library Program (DPIL) – Tamatha Kohler
· Approve ending DPIL Program and moving funds into PAT Program.
D. FY27-29 Strategic Plan – Tamatha Kohler
· Approve the FY27-29 Strategic Plan as presented.

F. Discussion Items
A. Parenting Programs – Crystal Davis, Director of Parenting Programs
B. Executive Director Updates 
C. Next Meeting – April 21, 2026 @ 5:30PM 

G. Motion to Adjourn

REMINDER:  
Notes: Full Board quorum: 7 | Exec. Committee quorum: 3
This meeting was held in compliance with FOIA and ADA. Approved meeting minutes are available for public
view at our office. Board meetings are open to the public.

Mission:
The Charleston County First Steps mission is to improve the overall well-being of young children. We accomplish this by offering rigorous early childhood programming, providing opportunities for family engagement and support, and fostering community partnerships.

Vision:
All children in Charleston County will be healthy and successful in school.
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